


Case Study
Independent Support

LSC Group’s independent team of support 
specialists; selected on the basis of 
technical expertise, reputation and value, 
were chosen to assist in the transformation 
programme from end to end.  

Data Integrity
The success of the transformation 
programme relied on the ability of various 
stakeholders to share accurate and 
coherent logistical support information 
that would aid decision making.

LSC Group was engaged initially in the 
identification of the key data required to 
support the fleet, ensuring that information 
was made available at the point of need. 

LSC Group determined that a common 
language and environment  would enable 
the MOD and its industry partners to more 
successfully identify, document and resolve 
support issues. This would ensure that 
information was able to withstand scrutiny 
and would give  the required auditability.

Specific activities undertaken by LSC Group 
included:

Data capture, cleansing and •	
validation
Data analysis and exploitation•	
Data interpretation •	
Assessing uncertainty and provenance •	
of data
Design of cost analysis and trade-off •	
frameworks
Data and Assumptions Management•	

Integrated Logistic Support/Supportability Engineering l Business Analysis l Technical Documentation
Information & Knowledge Management l Modelling & Simulation l Risk Management l Asset Management

Affordability and compliance
Funding constraints meant that when 
defining a suitable support solution, 
decision making was focused on 
affordability and value for money.  A Value 
for Money Benchmark (VfMB) was designed 
to be used as a comparator during the 
appraisal of industry responses. 

LSC Group supported the VfMB team 
providing expert assistance in:

the production and management of •	
Master Data and Assumptions Lists 
(MDAL)
the production and evaluation of •	
Whole Life Costs (WLC)
the production of Logistics modelling •	
data
the evaluation and quantification •	
of benefit that could be gained 
from existing MOD resources and 
infrastructure. 

LSC Group’s unique experience and 
expertise provided the MOD with a robust 
and coherent cost baseline. This meant 
that the MOD were able to negotiate 
more effectively with industry, leading to 
significant reductions in final contracted 
support solution costs without trading 
capability.

Proven Results

LSC Group’s expertise and influence right 
across the Transformation programme 
enabled the team to produce a robust 
future support solution for the UK Apache 
Fleet, this included:

A significant cost reduction in the •	
overall inventory to support the  
fleet.
A robust quantification and profile of •	
recurring costs for both the contracted 
period and whole of life.
An increased confidence in the ability •	
of the contracted support solution to 
deliver the required outputs.
The identification of key areas of risk •	
and uncertainty  and their impact on 
cost and performance.
Knowledge transfer from LSC Group to •	
the customer.
Achieving timely approval by MOD •	
and other Government departments.
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The Future

From the experience gained on the Apache 
UK project, LSC Group has developed a 
unique skill set in the area of contracting 
for support. 

The Value for Money (VfM) benchmark 
used throughout the process has since 
been recognised as best practice across 
the Rotary Wing environment.


